MANAGING UMBILICAL SOLUTIONS

Oceaneering Umbilical Solutions (OUS) maintains a world class project management
organization that consistently performs high-level project execution that meets the
client’s scope, quality, delivery requirements and expectations while effectively

identifying and managing all project risks.

Our Expertise

Oceaneering’s project management organization draws
from a global resource pool of over 20 experienced
and professional Project Managers. Our Project
Management team applies its industry knowledge and
skill set to effectively manage subsea projects and
deliver value-added solutions to our clients, on a global
scale.

Key Capabilities

Our project management organization continues to
develop proprietary processes, tools and capabilities
to maximise the value we create for our clients while
continuing to improve our capacity to support them.

Project Management Talent:

People are the most important asset in our project
management organization. Our team consists of highly
experienced, professional project managers that are
PRINCE2 or PMP certified.

Project Schedule Management:

The project management team applies a proprietary,
multi-project, multi-resource Integrated Master Project
Scheduling (IMPS) system to assure our accurate and
timely execution of all project-related activities that
support our clients’ goals.

Project Risk Management:

Our global project teams employ a world-class Risk
Management System that effectively identifies,
assesses and mitigates the client’s unique risks,
minimizing unwanted impact on the project. Our team
believes the essence of project management is risk
management.
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Project Management Methodology:

Our project management team utilizes established project management methodologies and
processes based on proven industry standard best practices (PMBOK) to manage projects for
our clients.

Project Interface Management:

The project management organization has proven experience in effectively managing
integrated projects across the Oceaneering landscape. This capability enables our clients to
focus on their core competencies and lets us manage peripheral interfaces. We aim to be a low
maintenance supplier to our clients.
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