VENDOR INSPECTION SERVICES

Oceaneering provides a comprehensive
worldwide Vendor Inspection, QA/QC and
expediting service for all types of mechanical,
rotating, electrical and electronic equipment as
well as Oil Country Tubular Goods (OCTG).
Services include:

+ Vendor Audits (Prior to PO Award)

+ Expediting

* New Build Equipment Inspection

» Mill Inspection and Surveillance

» Temporary and Portable Equipment
Inspection

+ Shipping Inspections

Vendor Inspection ensures full compliance
during the manufacture stage of all high
value plant and equipment including: pumps,
pipes, vessels and valves. This ensures that
each stage of the client’s purchase order
requirements are fully satisfied before the
material or equipment leaves the suppliers
premises, therefore resulting in minimum
potential for production outages and the
subsequent threat to safety, asset integrity and
legislative compliance.

Vendor Inspection Services

Vendor Audits Mill Inspection

(Prior to PO)

| — In Process Inspection

| Traceability

— Dimensions

| — Mechanical Testing

| — Pressure Testing

| Preservation & Marking
|— Surface Conditions

|— Review PO, Create Audit Plan
|— Assess Vendor QA Procedures
| Assess Vendors Capabilities

| — Assess Resources, Manpower
| Assess Operational Capacity
| Assess Job Tracking System

| Determine QC Checks, I zrgt_lrng
by whom & frequency | Threading

| — Review Typical Final
Documentation
L_ Provide Audit Report

|— Coupler Make-up
L Thread Protectors

Hired/Transportable

Equipment

| — Temporary Diesel Engines
| — Portable & Electrical Power Packs
| Portable Hydraulic Power Packs
| — Logging Units
| — Workshops, Stores,
Control Cabins etc.
| — Welding Sets
| HP Jetting Units
| Portable Power Tools & Equipment
| Valves
| —Hand Held Radios
L_ Well Control Equipment

Expediting New Build
Inspection (QA/QC)

| Reporting

| Site Visits

Procurement
Receipt of Goods
Manufacture

| Material, Component &
Product Expedition

| — Monitoring of Planning &
Scheduling

| Inspection Co-ordination

L_ Collation of Data, Drawings,
Specifications & Standards

Shipping Inspections

Review PO Requirements
Review Vendor Docs.

Visual Inspection of Goods
Review NCR & Correction Plan
Confirm Packing Instructions
Photography of Goods

Issue IRC
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VENDOR INSPECTION SERVICES

Vendor Audits

The purpose of these audits (prior to Purchase
Order award), is to verify that vendors and their
sub-vendors appear to be capable of fulfilling the
requirements of the purchase order.

Expediting

Expediting is required to ensure that the vendor
delivers to the client on time and so that the client
can be assured that the vendor conformed with all
relevant standards and specifications set out in the
scope of work. The Expediter will:

* Monitor and report conformance to relevant
standards, codes, specifications and specific
Supply Chain Management requirements.

+ Identify / resolve bottlenecks at all levels

+ Verify and confirm all information relevant to
the project

» Evaluate progress to date and assist the
vendor / sub-vendors to meet required
delivery dates.

Hired and Transportable Equipment

This service covers the inspection of hired and
temporary equipment for use in hazardous areas
(offshore/onshore). Our inspectors carry out
detailed and impartial inspections of equipment; in
most cases at the vendor’s base prior to shipping,
to ensure compliance with all relevant legislation,
codes, standards and procedures and in
accordance with the manufacturers’ specifications.

Shipping Inspection

Oceaneering Inspectors carry out pre-shipping
inspections as part of our contract requirements
when operating on a expedited/final inspection
assignment; however, there are many occasions
when we may be requested by the client to carry
out a shipping inspection at a particular vendors
site anywhere in the world.

New Build Equipment Inspection

Oceaneering Inspectors carry out impartial
inspections of equipment to guarantee
conformance to clients’ standards, codes,
specifications and specific scope of work
requirements as stated within the Purchase Order:

e This includes vendors and sub-vendors

* Is usually carried out during all stages of
manufacture, FAT, shipping and receipt.

* The inspection is based on a risk ranking
process regarding type and content.

* Ranking looks at consequence and probability
of failure.

Mill Inspection and Surveillance

This service is carried out by specialist inspectors
with in-depth knowledge of forming, welding, NDT,
threading, coatings and loading. Either full or
ad-hoc support services are used to compliment
the expediting process covering all stages of
manufacture and testing.
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